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THE EMERGENCY MANAGEMENT
& PREPAREDNESS COURSE 2026

3-DAY INTENSIVE TRAINING FOR GLOBAL HEALTH AND CRISIS
LEADERS TO MASTER REAL-WORLD EMERGENCY RESPONSE
STRATEGIES.
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JOIN 100+ GLOBAL HEALTH & CRISIS LEADERS

JULY 6'8, 2026 I IN PERSON - ENGLISH

TEL AVIV

REQUEST YOUR SEAT TODAY. (LIMITED COHORT).

Travel & support managed by our official travel partner.

Agenda may vary slightly

) Ll

Hosted by Tel Aviv Sourasky University | 7
Medical Center (Ichilov) ‘ or =i ) PreAct
In Partnership with: 4 ' A iy ISRAEL EXPORT INSTITUTE




ARE YOU TRULY READY FOR YOUR NEXT MAJOR EVENT? EMPC .

TLV2026 | codrse

ABOUT THE COURSE

The Emergency Management & Preparedness Course (EMPC) is
Israel’s flagship program for health and crisis professionals who are
leading their organizations through mass-casualty events such as
wars, natural disasters, pandemics, cyber-attacks, and complex
emergencies.

Over 3 days, learn directly from the teams at Tel Aviv Sourasky
University Medical Center (Ichilov) who have operated an 800-bed
underground hospital under missile fire and maintained hospital
continuity during real emergencies.

Leave with practical frameworks you can adapt to your hospital
and health system.




CRISES ARE ACCELERATING.
PREPAREDNESS CAN'T WAIT.

EMPC 2o
PREPAREDNESS

TLV2026| covrse

Hospitals and emergency systems are being tested by wars, terror attacks,
pandemics, cyber incidents, industrial disasters, and climate-related events
often at the same time. Most institutions have plans on paper. Far fewer
have tested, battle-proven systems that actually hold under pressure.

TRAIN WITH ISRAELI EXPERTS

You'll train directly with Israeli experts who've led real hospital responses
during missile attacks, wartime trauma, and national-scale emergencies.
Through live simulations, real-case debriefs, and on-site facility tours, you'll
gain the tools and confidence to lead your team through any crisis.

WHY IT MATTERS ?

e Crises are accelerating. Few hospitals are truly prepared.
e Leadership under pressure can't be improvised.

e Real-time coordination saves lives when every minute counts /i,
i el

Emergency mode isn’t a button you push ... ¥4
it's a mindset you build across your hospital, "

every day. Dr. Daniel Trotzky

Deputy Medical Director &
Director of Emergency Medicine
Services & Preparedness

TRANSPORTATION
INCIDENT
Large scale crashes,
train derailments,

aviation disaster

NATURAL DISASTER
Earthquakes, floods,
hurricanes, wildfires

INDUSTRIAL
ACCIDENTS
Explosions, chemical

spills, nuclear incident
PANDEMICS &

INFECTIOUS
OUTBREAKS
COVID-19, Ebola,
bioterrorism

WARS AND TERRORIST ATTACKS
Bombings, shootings, attacks



WHY ISRAEL? WHY NOW? IS IT SAFE TO COME? EMPC ..

TLV2026 COURSE

A Nation That Has Earned the Right to Teach This

Very few healthcare systems has been tested more consistently or responded more effectively than Israel.

For decades, Israeli hospitals, EMS, and national health authorities have responded to mass casualty events as
they unfolded: from terror attacks and missile strikes to national-scale pandemics and complex crises. That depth
of real-life experience is what makes EMPC impossible to replicate anywhere else.

On the Current Situation

At this time, Tel Aviv is operating normally with ongoing international travel, conferences, and daily activity
continuing as usual. We're monitoring the situation and will communicate proactively with all registered
participants if anything changes.

Your Booking Is Protected
If a change in the security situation affects the program, participants will receive a full refund or may transfer their
registration to a future cohort without any extra fee.

The Paradox Worth Naming
There is something fitting about traveling to an emergency preparedness course in an uncertain environment. Emergency preparedness requires exposure to systems that have been
tested, adapted, and refined under real conditions including periods of active disruption.

You will learn from people who were doing this work this year, under fire, in real time. Very few other institutions in the world can say that.

WHAT TO TELL YOUR INSTITUTION

If you need to make the case internally: EMPC is delivered by Ichilov, an globally recognized academic and Level 1 trauma center with proven experience managing mass casualty
events. It is a short, high-impact program with direct relevance to your organization’s current preparedness needs, delivered in a structured and secure environment. And if the
situation changes before July, your registration is fully protected.



A GLOBAL REFERENCE IN HOSPITAL PREPAREDNESS  EMPC .

COURSE

LA VENDETTA DELLIRAN SU ISRAELE
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During the past year, Ichilov's emergency preparedness expertise was &Tl;e New ﬁnrk Times.
featured across international media, healthcare platforms, and public

channels. The Teleqraph

e Featured internationally for real-world crisis leadership LEFICARO ﬂ

e Trusted source during wartime hospital operations m“alm E E CMJ

e Experience now translated into EMPC for global leaders =
IACROIX LA NACION




BUILT FOR LEADERS RESPONSIBLE FOR PROTECTING cupciocee

PREPAREDNESS
&MANAGEMENT

PEOPLE, HOSPITALS, AND NATIONAL SYSTEMS T1V2026]caues

BUILT FOR LEADERS IN HEALTHCARE & CRISIS RESPONSE

EMPC is tailored for senior professionals and institutions on the front lines
of crisis preparedness.

Whether you lead a hospital, coordinate trauma care, or manage national
health emergencies this course will elevate your strategy, leadership, and
operational response.

It is especially relevant for professionals working in:

Hospital & Health Systems Leadership
e CEOs, CMOQOs, COOs
e Emergency Medicine & Trauma leaders
e |ICU, ED & OR, Trauma directors
e Preparedness, quality & risk teams

‘ Government & National Agencies
e Ministries of Health, Defense, Interior
e Emergency Management Authorities
e Civil Protection, Public Health & EMS

. Crisis & Safety Organizations
e Emergency Preparedness Officers
e Disaster response coordinators
e Humanitarian & NGO teams

Q Military Medical Services Request your seat early to receive your package options and next steps.



LEARN HOW WORLD-LEADING HOSPITALS MANAGE

THE UNMANAGEABLE

Lead real-world MCE operations:
Apply proven protocols from experts who've managed various types of
MCEs for decades

Scale fast under pressure:
Equip your team to scale operations, expand capacity & manage
resources during crises

Run command & coordination:
Enhance crisis coordination and operation management with national
health and defense authorities

3-DAY INTENSIVE IN-PERSON TRAINING IN ISRAEL

Expert-Led Lectures - Led by Israel’'s top emergency response professionals
Real-World Case Studies - Insights from past mass casualty incidents

Exclusive On-site Visits — Learn structured crisis response frameworks

State of Israel ﬁoﬂgﬁEDN 1T IJD \ ib
SOHD =] DITN N

Ministry of Health ADOM ' :

NINTAN TN Medical Center IN ISRAEL ')N-Iu] J ISRAEL EXPORT INSTITUTE

feeling secare

Networking — ~100 senior global emergency professionals

EMPC :o0e
PREPAREDNESS
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Use Tech-Driven Emergency Solutions in Crisis
Leverage Al, Bl, and cybersecurity to secure hospital networks and
optimize crisis response

Protect your people: Psychological Resilience
Develop tools and practical approaches to staff resilience and post-crisis
recovery

Build your network:
Engage with global peers, international key decision-makers and
emergency response leaders
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INSIDE THE 3-DAY EMPC PROGRAM
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DAY 1- JULY 6, 2026 : FROM ROUTINE TO EMERGENCY IN HOURS (TEL AVIV)

Location : Tel Aviv Sourasky University Medical Center - Ichilov

08:00-08:30 - Registration & Welcome Coffee
08:30-09:00 - Introduction to Ichilov and the Israeli Healthcare Ecosystem

09:00-09:30 - Introduction from the Director General of the Ministry of Health

09:30-10:30 - Understanding Mass Casualty Events: Classification, Response, and Protocols

Understand the different types of mass casualty events (MCEs), from terror attacks to natural disasters, and the
protocols hospitals must implement. Learn how to determine the severity of an event, activate the appropriate
response, and ensure a hospital-wide emergency approach beyond just the emergency department.

10:30-10:45 - Coffee Break

10:45-11:30 — Mastering Crisis Leadership: Command, Control, and Real-Time Decision Making

Explore how hospitals can establish a strong command structure during emergencies. Learn how Ichilov's Control
Medical Tower coordinates crisis response, communicates with national emergency agencies, and ensures swift
decision-making in collaboration with military, government, and first responders.

11:30-12:00 - Medical Management in MCEs

Explore the principles of mass casualty triage, trauma care, and emergency medical intervention when resources are
limited. Learn how hospitals collaborate with EMS, the military, and trauma units to optimize patient survival and
manage high patient influxes.

12:00-12:30- Clinical Trauma Management in Mass Casualty Events: Adult and Pediatric Perspectives.

This session explores clinical trauma management during mass casualty events, integrating adult and pediatric
perspectives. Participants will learn how trauma teams assess, triage, and treat high volumes of severely injured
patients under time and resource constraints—from arrival and initial stabilization to definitive care—while
addressing the unique considerations when children are among the casualties.

12:30-13:30- Lunch

13:30-15:30- Hospital Site Visits
Guided visits to: Emergency Department, Helipad, Control Tower, Underground Emergency Hospital.

15:30-16:00- The Engine Behind the Response: Logistics & Infrastructure Resilience

Hospitals cannot function without a robust supply chain and infrastructure. Learn how to manage
medical supplies, power, and operational continuity under crisis conditions, ensuring hospital
functionality even in prolonged emergencies

16:00-16:30 — Securing Your Hospital in Crisis

Hospitals can become targets in emergencies. Learn how to activate secure hospital compounds,
manage hostile threats, and ensure both patient and staff safety.

16:30-16:45- Coffee break

16:45-17:30 - Cyber Security & Business Continuity in Mass Casualty Events

Hospitals are prime targets for cyber threats, especially during crises. Explore how to safeguard digital
infrastructure, prevent cyberattacks, and recover hospital operations after a system breach. Learn from
Ichilov's cyber security expert, Mr. Avi Chen, on mitigating risks and ensuring seamless continuity of
care.

19:00-22:00 - Networking Drinks



INSIDE THE 3-DAY EMPC PROGRAM EMPC us
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DAY 2- JULY 7, 2026 : NATIONAL SYSTEM IN ACTION (SOUTH)
Location : South of Israel (Soroka Medical Center, MDA, Ministry of health)

07:30-08:15 - Travel from Tel Aviv to Magen David Adom (MDA) hod -af"‘"{
8:30-10:30 - MDA - National EMS & Dispatch Herzliya ' =AY
Tour + operational briefing on national triage, dispatch, and coordination during MCEs. [ r 4
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DAY 3 - JULY 8, 2026 : ADVANCED RESILIENCE (TEL AVIV)

Location : Tel Aviv Sourasky University Medical Center

08:00-08:30 — Welcome Coffee

08:30-09:00 - Strengthening Health System Resilience: A National Perspective
A Ministry of Health perspective on national health system resilience, focusing on government coordination,
hospital readiness, and policy frameworks that enable effective response during large-scale emergencies.

09:00-09:30 -The Military Perspective : BG Dr. Zivan Aviad Beer, Surgeon General, IDF

09:30-10:30 - Lessons from October 7th and The 12 Days War with Iran

Ichilov's rapid response to the October 7th attacks and ballistic missile threat from Iran. Learn how to
prepare mental health teams for large-scale disasters, implement psychological first aid, and train
healthcare workers to manage trauma effectively. Gain practical frameworks for integrating mental health
support into emergency response plans

10:30-11:00 - Coffee Break

11:00-11:30 - Crisis Leadership Beyond the OR.

This session examines the leadership role of surgeons, anesthesiologists, and ICU teams during mass
casualty events, beyond individual procedures. We will address how these clinical leaders coordinate across
operating rooms and intensive care units, prioritize cases, allocate scarce resources, and support real-time
decision-making at the hospital level to maintain patient safety and continuity of care under extreme
pressure.

11:30-12:00 - Resilience of Emergency Team: Deployment & Readiness

Examine best practices for rapid deployment of medical teams during an MCE. Understand how hospitals
manage staffing reinforcements, integrate student backups, and position personnel at key emergency sites,
including the helipad, emergency units, and triage zones.

12:00-12:30 - Managing Public Information During Emergencies: Crisis Communication & Transparency

Effective communication with the public is crucial during mass casualty events. Learn best practices for
disseminating accurate and timely information while aligning with governmental guidelines. This session
will cover how to update the public on hospital capacity, service availability, casualty status, and emergency
instructions, ensuring trust and reducing misinformation during crises.

12:30-13:30 - Lunch

13:30-14:00 - Building Mental Resilience in Crisis

Sharing practical tools for staying psychologically steady and effective under stress, drawing on PreAct’s
resilience work, what to build in advance, and how to perform when it matters.

14:00-14:30 - Social Services in Emergencies: The Humanitarian Role of Hospitals

Hospitals are not just medical centers; they are lifelines for families in crisis. Ichilov's

Social Services team will showcase their role in providing emotional support, assisting families of casualties,
and managing information centers that connect hospitals with the Ministry of Health, EMS, and community
services.

14:30-15:00 - Long Road Home: Reintegration Challenges and Therapeutic Approaches for Hostages
Released After Two Years in Hamas Captivity

The initial hospital admission phase for released hostages is a critical, multi-systemic, and trauma-informed
process focused on physical and psychological stabilization and establishing a safe, predictable environment

15:00-15:30 - Coffee Break

15:30-16:30 — B2B Meetings with Israeli Startups
Engage with cutting-edge technologies at a startup pitching event, where innovators showcase crisis

management and disaster response digital solutions. Experience lIsraeli innovation firsthand, interacting
with startup leaders and exploring technologies integrated into Ichilov's emergency protocols

16:30-17:00 - EMPC Synthesis & Q&A

17:00 - EMPC Closing & Certificates
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« Real-World MCE Management: Apply proven protocols from experts who've
managed various types of MCEs

e Surge Capacity Optimization: Equip your team to scale operations, expand capacity
& manage resources during crises

« Command, Control & Coordination Expertise: Enhance crisis coordination and
operation management with national health and defense authorities

« Tech-Driven Emergency Solutions: Leverage Al, Bl, and cybersecurity to secure
hospital networks and optimize crisis response

e Advanced Trauma Care: Learn critical care technigues like ECMO and ICU expansion
under pressure

e Psychological Resilience: Develop tools to support staff and patients with stress
management and PTSD care

 Rehabilitation: Learn to integrate rehab the acute phase of the emergency response

« Maximizing Staff Versatility: Learn to empower your departments and mobilize
staff as needed

 High-Level Networking: Engage with international key decision-makers and
emergency response leaders



ALL-INCLUSIVE COURSE PACKAGES

TAILORED TO YOUR NEEDS
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LOGISTICAL INFORMATION

LOCATION

Tel Aviv (Israel)

DATES
JULY 6-8, 2026

PRICE
Package Hotel category
Silver 4* hotels
Gold 5* hotels

What's included
e EMPC participation (3 days)
» Hotel: single room for 3 or 4 nights (July 5-8, 2026) + breakfast
e Arrival & departure airport transfers (group transfer via dedicated shuttle: 1 on arrival +1
on departure)
e Lunches and refreshments during program days
o Welcome cocktail (July 5th)
o Group transportation for official program activities/site visits (shuttles run on a

scheduled basis, including hourly windows as communicated to participants)

FORMAT

3 days, In-Person, English
[3 nights, 4 days arrival on the 5th]

3 nights (July 5-8, 2026) 4 nights (July 5-9, 2026)

$2,670 $2,915

$2,880 $3,520

What's not included
e Flights (the travel agency can support flight coordination upon request)
o VAT

Personal expenses, personal insurance

Early check-in / late check-out

Any item not explicitly listed as include

Extras (on demand)
Need something beyond the package (private tours, VIP services, upgrades)?
» Request it during booking.

e The travel agency will guote and manage it end-to-end.
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LOGISTICAL INFORMATION

DATES LOCATION FORMAT
JULY 6-8, 2026 Tel Aviv (Israel) 3 days, In-Person, English
[3 nights, 4 days — arrival on the 5th]

EMPC is offered as an all-inclusive package program. The course fee will cover the EMPC program itself and a comprehensive travel package

arranged through our partner travel agency.

1.Request your seat (short form via the link below).

2.Receive package options + a tailored quote from the travel agency, then confirm your package (Silver/Gold).

3.Payment & confirmation handled by the travel agency.

4.You're supported throughout (changes, add-ons, logistics questions) by the travel agency.

Important notes
e Agenda may vary slightly
e Rates and availability are subject to confirmation at time of booking; no space is held until confirmed in writing.
o Cancellation terms apply (60 days: no hotel/logistics fee; 30 days or less: full fees).

e Ichilov provides the educational program only. All travel, accommodations, transfers, and on-ground services are arranged, delivered, and billed by the travel agency under its terms and conditions. Ichilov bears no liability for
any travel-related services, changes, delays, cancellations, incidents, or claims.


https://goldgroup.org.il/

TEL AVIV-SOURASKY

UNIVERSITY MEDICAL CENTER
ICHILOV

EMPC EMERGENCY

PREPAREDNESS

TI V2026 &MANAGEMENT
COURSE

JULY 6-8, 2026
TEL AVIV

FOR FURTHER DETAILS, PLEASE CONTACT
international@tlvmc.gov.il


https://goldgroup.org.il/
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